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FACTORS ASSOCIATED WITH TEST SCORES 

FACTOR YES NO 
HIGHLY EDUCATED PARENTS X 

HIGH SOCIOECONOMIC STATUS X 

MOTHER OVER 30 AT TIME OF 1ST CHILD X 

PARENTS SPEAK ENGLISH AT HOME X 

NORMAL BIRTH WEIGHT X 

CHILD NOT ADOPTED X 

PARENTS INVOLVED IN PTA X 

MANY BOOKS IN HOME X 

FREAKONOMICS,  PP. 177-179, LEVITT & DUBNER, 2009  



SO HOW EXACTLY DID I GET HERE? 

•  BY ALMOST ANY PREDICTIVE MEASURE I 
SHOULDN’T HAVE FINISHED COLLEGE …. 

•  MUCH LESS GOTTEN A PHD …. 

•  OR BE WORKING FOR THE UNIVERSITY OF 
CALIFORNIA … 

•  AS A DEAN!!! 



COMBINATION OF SKILLS & FORTUNATE 
EVENTS 

•  STARTED WITH PARENTS 

•  HARD WORK 

•  COMMUNICATION SKILLS 

•  GREAT MENTORSHIP 

•  SOME LUCKY BREAKS 
CARMEN MEZA 



A LITTLE ABOUT ME 



A LITTLE MORE ABOUT ME 



ON THE MORE FUN SIDE  



THE CHANGING LANDSCAPE 

•  28.8% OF THOSE ADMITTED 
TO AT LEAST ONE UC 
CAMPUS WERE LATINO, 
COMPARED WITH 26.8% 
WHITE… BLACKS FROM 
CALIFORNIA WERE JUST 
4.2% 

•  AT UCM 48% OF OUR UG 
STUDENTS ARE LATINO/A 

LA Times, April 21, 2014 



OR IS IT? 

Area African-
American 

Hispanic/
Latino 

White 

Life Sciences 1.8 4.4 80.8 
Physical Sciences 0.6 3.4 79.4 
Math/CS/Engr 0.8 4.0 68.4 
Overall 2.6 5.8 75.4 

http://www.ucop.edu/academic-personnel-programs/data-and-analysis/incumbent-faculty-reports.html 

FALL 2013 UC FACULTY 



•  NUMBERS NOT SIGNIFICANTLY DIFFERENT THAN 
THEY WERE 20 YEARS AGO 

•  IF WE FOLLOW THE SAME PATH WE WILL BE 
WAITING A LONG TIME FOR CHANGE 

•  GLACIAL URM FACULTY AND PROMOTION 
INCREASES (NELSON & BRAMMER, 2010) 

NUMBERS ALONE DO NOT TRANSLATE 
TO SCIENTISTS OR LEADERS 



SEEDS OF DOUBT CYCLE 

• YOU’RE THE ONLY 
URM IN THE GROUP/
DEPT/COMPANY 

• YOU START TO FEEL 
THAT EVERYBODY IS 
WATCHING YOU 

• DON’T TAKE ANY 
CHANCE THAT MIGHT 
LEAD TO FAILURE 



ADMITTEDLY THE WORLD IS DIFFERENT 
NOW 



WHITE PRIVILEGE 

RECENT ARTICLE BY NICHOLAS KRISTOF, “STRAIGHT 
TALK FOR WHITE MEN”, FEB 21, 2015, NEW YORK 
TIMES 

Maybe that’s because in a race, it’s 
easy not to notice a tailwind, and white 
men often go through life with a 
tailwind, while women and people of 
color must push against a 
headwind. 



EQUATED BEING A MINORITY WITH 
RUNNING WITH A HEADWIND EXCEPT YOU’RE ALSO RUNNING IN THE DARK! 



LET’S AT LEAST TURN ON THE LIGHTS 
§  LISTEN TO THOSE WHO 

HAVE WALKED DOWN THE 
PATH: MENTORS & 
ADVISORS 

§  THEY KNOW AND CAN 
TEACH YOU THE 
“UNWRITTEN RULES” 

§  DEVELOP A NETWORK OF 
KNOWLEDGEABLE PEERS 



MENTORING TIPS 

•  MENTORING IS FIRST AND FOREMOST 
YOUR RESPONSIBILITY 

•  KNOW YOUR GOALS AND TALK THEM OUT 
WITH SOMEONE 

•  DISCUSS BOTH YOUR STRENGTHS AND 
WEAKNESSES 

•  STEP OUT OF YOUR COMFORT ZONE 



MY TOP 3 COMMON MISSTEPS 

•  TAKING FEEDBACK AND CRITICISM 
PERSONALLY 

•  AVOIDING ISSUES UNTIL IT’S TOO LATE 

•  NOT ASKING FOR SOMETHING IN THE 
FIRST PLACE 



FAILURE IS A GOOD THING 
•  FAILURE IS A PART OF 

DOING SCIENCE 

•  IF YOU NEVER FAIL, 
YOU’RE NOT 
CHALLENGING 
YOURSELF ENOUGH 

• SOMETIMES YOU JUST 
HAVE TO TAKE THAT 
LEAP OF FAITH 



PATIENCE AND STAMINA 

§  TAKES STAMINA, 
PERSEVERANCE, AND 
PERSISTENCE 

§  NO TIME OUTS, CAN BE A 
LONG TIME BETWEEN 
HALVES 



HAVE FUN 

•  CAN'T DO IT (JUST) 
BECAUSE YOUR 
PARENTS WANT YOU TO 

•  YOU HAVE TO HAVE A 
PASSION FOR YOUR 
WORK  

•  NEED BALANCE 



SUMMARY: IDEAS FOR TURNING ON THE 
LIGHTS 
•  SEEK OUT MENTORS AND CHAMPIONS 

•  BUILD A NETWORK OF COLLEAGUES 

•  TAKE RISKS 

•  WORK HARD 

•  HAVE FUN 



FINALLY MADE IT TO THE “WALL” 





“… We will build the roads and bridges, the electric 
grids and digital lines that feed our commerce and 
bind us together.  We'll restore science to its 
rightful place, and wield technology's wonders to 
raise health care's quality and lower its cost.  We will 
harness the sun and the winds and the soil to fuel 
our cars and run our factories.  And we will 
transform our schools and colleges and universities 
to meet the demands of a new age.”

President Barack Obama
January 20, 2009

FINAL THOUGHT 



CAN WE RESTORE SCIENCE TO ITS 
RIGHTFUL PLACE, WITHOUT OURSELVES 
FIRST TAKING OUR RIGHTFUL PLACE 
WITHIN SCIENCE – IT’S YOUR TURN 



THANK YOU! 

AND I’LL SEE YOU BY THE OCEAN! 


